Clinical Time is Valuable: Reclaiming
Hours in Wound Care

In any healthcare setting, time is a resource as critical as any medical supply. For
nursing leaders managing wound care programs, every minute saved on administrative
tasks is a minute that can be redirected to patient care, staff development, or strategic
initiatives. The daily workflow inefficiencies, though seemingly small, accumulate into
significant drains on both time and budget. Addressing these inefficiencies is not just
about optimization; it's about reclaiming valuable hours and empowering your clinical

team.
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Lost time in wound care documentation directly impacts labor costs and diverts skilled
clinicians from their primary focus: patient outcomes. Many facilities still rely on
outdated processes that create friction and frustration. Manual data entry, redundant
documentation, and disorganized photo management are common culprits that chip
away at productivity. By understanding where time is lost and implementing proven
solutions, healthcare leaders can build a more efficient, cost-effective, and compliant
wound care program.

This article breaks down the hidden costs of an inefficient wound care workflow,
highlights common time-wasting activities, and demonstrates how technology can
reclaim hours for your team.

The High Cost of Lost Minutes in Wound Care

The financial impact of an inefficient workflow can be staggering. To understand the
true cost, let's break down the minutes lost per wound, per shift. While figures vary by
facility, a conservative estimate shows how quickly these costs add up.

Consider a clinician who spends an extra 10-15 minutes per wound encounter on
administrative tasks. These tasks include manually measuring wounds, transcribing
notes, searching for past photos to track progress, and duplicating information into the
Electronic Health Record (EHR).

Let's do the math:

¢ Time lost per wound: 10 minutes
* Wounds assessed per shift: 8
» Total time lost per clinician, per shift: 80 minutes

« Average hourly wage for a registered nurse: $42

The cost of this lost time for just one nurse is approximately $56 per shift. Now, scale
that across an entire team. For a facility with five nurses performing wound care daily,
the cost escalates to $280 per day, or over $100,000 per year, spent on inefficient
processes. This figure doesn't even account for the associated costs of lower staff
morale, potential for errors, or compliance risks.
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Common Inefficiencies in the Wound Care
Workflow

Identifying the source of lost time is the first step toward reclaiming it. Many wound care
programs are burdened by legacy processes that have not kept pace with modern
healthcare demands. Here are three of the most common inefficiencies that drain clinical
hours.

1. Manual Data Entry and Measurement

Traditional wound measurement using rulers is not only time-consuming but also prone
to inconsistency and error. Clinicians must manually record dimensions, which can vary
between individuals, leading to inaccurate tracking of healing or deterioration. This data
is then transcribed into patient charts, creating another opportunity for human error. The
process is slow and unreliable, undermining the defensibility of the documentation
during an audit. Each step adds minutes that could be better spent on direct patient
interaction.

2. Double Documentation

In many facilities, wound care information is documented first on paper orina
standalone system and then manually re-entered into the primary EHR. This redundant
workflow is a significant waste of clinical time and a major source of frustration for staff.
Double documentation doubles the risk of data entry errors and creates discrepancies
between records. It pulls skilled nurses away from the bedside to perform clerical tasks,
contributing to burnout and reducing the time available for delivering high-quality care.

3. Searching for Past Photos and Records

Visual documentation is essential for effective wound management. However, when
photos are stored in disorganized folders on shared drives or attached inconsistently to
patient records, clinicians waste precious time searching for historical images.
Comparing a wound's current state to its appearance weeks or months ago becomes a
scavenger hunt. This inefficiency not only slows down the assessment process but also
makes it difficult to demonstrate progress to payers and regulators, putting
reimbursements at risk.
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A Case Study: How WoundZoom Saves Over 10
Minutes Per Wound

The challenges of an inefficient workflow are not insurmountable. Technology offers a
clear path to reclaiming lost time and resources. WoundZoom is designed to address
these common pain points directly, and its impact is measurable.

A recent case study demonstrated the power of an optimized workflow. Before
implementing WoundZoom, the facility's wound encounter time averaged 17 minutes per
patient. This included all the inefficient steps mentioned above: manual measurements,
paper charting, and disorganized photo management.

After adopting WoundZoom, the average wound encounter time dropped to just 8
minutes. This represents a 9-minute savings per wound, a 52% reduction in time spent
on documentation.

How does WoundZoom achieve this?

« Automated Measurements: WoundZoom uses advanced Al imaging technology to
capture precise, consistent wound measurements instantly. This eliminates the need
for manual ruler-based assessments and reduces the risk of variability.

« Streamlined Documentation: The platform guides clinicians through a standardized
documentation process, ensuring all necessary information is captured completely
and accurately the first time.

« Seamless EHR Integration: With robust integration capabilities, WoundZoom
eliminates double documentation by pushing data directly to the facility's EHR. This
ensures a single source of truth and frees nurses from redundant data entry.

« Centralized Photo Management: All wound images are automatically organized and
linked to the patient's record, creating a clear visual history of the healing process.
Clinicians can access past photos with a single click.

By resolving these core inefficiencies, the facility not only saved nine minutes per wound
but also improved documentation quality, enhanced staff satisfaction, and strengthened
its compliance posture.
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Reclaim Your Team's Time and Reinvest in Care

The minutes lost to inefficient wound care workflows are more than just numbers on a
spreadsheet; they represent missed opportunities to improve patient outcomes and
support your clinical staff. As a healthcare leader, you have the power to change this
narrative.

By investing in a solution like WoundZoom, you can transform your wound care program
from a source of administrative burden into a model of efficiency and excellence.
Reclaiming over 10 minutes per wound encounter empowers your nurses to work at the
top of their license, focusing their expertise where it matters most. This not only drives
down labor costs but also fosters a culture of high-quality, patient-centered care.

Take the first step toward a more efficient future. Explore how WoundZoom can help you
reclaim valuable clinical hours and position your organization for success.

Scan to Get Started!

@WoundZoom®

www.woundzoom.com
888-237-0546



